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asellersells.com

 CRITICAL: FEBRUARY 16 DEADLINE

The rules have changed. Your action plan has arrived.

Strategic Money Recovery Framework

The Seller's Recipe



What's Changing in 2026?

Important Policy Updates You Need to Know

 Urgent Policy Shift

Feb 16, 2026: Filing window shrinks from 60 days to 30 days.

Jan 26, 2026: Processing changes from Business Days to Calendar Days.

 Quick Self-Assessment

Assessment Item No Sometimes Always

I check returns within 24 hours ◯ ◯ ◯

I photograph ALL returns ◯ ◯ ◯

I know how to file SAFE-T claims ◯ ◯ ◯

I process returns on weekends ◯ ◯ ◯

I have a weight scale for returns ◯ ◯ ◯

Rate your current audit health (CIRCLE ONE)

0-2 Always:

Critical! This workbook is your lifeline.

3-4 Always:

Good start. Let's close the gaps.
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Your 30-Day Audit Checklist

Systematic Money Recovery Steps

PHASE 1: Historical Audit (Days 1-7)

Export Returns Report (Dec 15 - Today)

Identify "Zombie Returns" (Delivered but pending)

Weight-check high-value items ($100+)

PHASE 2: Filing Sprint (Days 8-14)

File Priority 1 claims (Dec 15-31)

File Priority 2 claims (Jan 1-15)

Record all case numbers & set reminders

PHASE 3: New System (Days 15-30)

Schedule Sunday morning audit habit

Calibrate weight scale & photo station

Initialize internal tracking spreadsheet

Date Completed:  Total Returns:
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Daily 15-Minute Routine

Your Monday-Friday Efficiency Workflow

 Morning Workflow (15m)

1

Check Returns

(5 min)

2

Inspect & Photo

(7 min)

3

File / Refund

(3 min)

Day Returns? Checked Issues Action

Monday Y / N ▢

Tuesday Y / N ▢

Wednesday Y / N ▢

Thursday Y / N ▢

Friday Y / N ▢

→ →

Scenario: Wrong item returned?

Action: SAFE-T Claim Mandatory. Take photos of the shipping label and the item side-by-

side. 

THINKING BOX
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Evidence Protocol

Unbeatable Case Documentation

 Standard Views

Front View

Back View

Left Side

Right Side

 Pro Win-Tips

On Scale (Weight)

Serial Numbers

Damage Close-ups

Shipping Label

 Precision Weight Log

Product SKU Expected (g) Actual (g) Match?

Y / N

Y / N

 Final Filing Confirmation

Case #:

 Amount: $  Status: 

Order ID:  Date: 
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Success Awaits!

 2026 STRATEGY UPDATES

The February 16 Cutoff: Amazon Just Cut Your SAFE-T Window

in Half

Go To A Seller Sells Post 

asellersells.com

You have the tools. You have the knowledge.

Now, go recover what is yours.


SAFE-T Hub


Return Manager


Official Policy

L AT E S T  O F F I C I A L  A M A Z O N  L I N K S

© 2026 A Seller Sells.

https://asellersells.com/the-february-16-cutoff-amazon-just-cut-your-safe-t-window-in-half/
https://sellercentral.amazon.com/safet-claims/hub
https://sellercentral.amazon.com/returns/manage
https://sellercentral.amazon.com/help/hub/reference/external/G69126

